The 30-Day Hybrid Manager
When there's no change
Use this only after several weeks with little change despite clear targets and genuine support. It can remain respectful and still be unambiguous. Check your company policy and speak to HR before using it.
Before the conversation
☐  The targets were specific and agreed in writing
☐  The support I promised was actually delivered
☐  Weekly check-ins happened, and I have dated notes
☐  I have read my company's performance policy
☐  I have spoken to HR about the next step
The script
Said on video, privately, then recapped in writing
	"[Number] weeks ago we agreed on these targets, and we haven't seen the change we both expected. This is now affecting [the team, client or work], and it needs to improve. What would make the biggest difference over the next two weeks? I also want to be transparent: if it doesn't change, my next step will be to involve HR so we can agree on a more formal plan together."



This is notice, not a threat. Employees should know where they stand before any formal process begins.
Notes after the conversation
	Date
	What was agreed
	Support offered
	Next check-in
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